Devotion – Change Management
 (
In your table groups, read the following Scriptures, and discuss the questions that follow: 
2 Kings 22:8-20
2 Kings 23:1-14, 19-25
2 Chronicles 36:1-7
Why did King Josiah make the changes he made?
Change management expert, John 
Kotter
, says that eight things are necessary for effectively implementing change.  
Create a sense of urgency for the change.
Enlist the support of influential people.
Cast a compelling vision.
Communicate the vision frequently.
Remove obstacles to the change.
Create and celebrate short-term wins/successes.
Don’t declare victory too soon.
Anchor changes firmly in the culture.
Which of these did Josiah do well?
Which of these could he have improved?
What can we learn from his example (both good examples and bad)?
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